BOARD OF DIRECTORS MEETING MINUTES
August 4, 2016 10:00 a.m.

Key Largo, Florida

1. Call to Order —Kristin K. Bennett Meeting called to order at 10:00 a.m.

a.

Roll call (via Sign-in sheet) See attached sign-in sheet.

b. Welcome and introduction of Board of Directors (BOD) and guests See attached sign-in sheet.

C.

Revisions to Agenda AWRA 2016 Annual Conference - Fees for Speakers

2. Reports

a.

May 2016 BOD Meeting Minutes — Jeremy McBryan
A motion to approve the draft May 2016 BOD Meeting Minutes as submitted was approved.
Treasurer — Walt Reigner
A financial summary for January 1 — August 2, 2016 was provided (see attached report): Total
income: ~540,000; Net expenses: ~523,000. The CD balance was reported to be ~511,000 and the
Sandy Young account is ~564,000. A discussion on general financial health, minimum operational
balances, investment direction and the need for a financial strategic plan ensued. As a result, a
sub-committee consisting of Roger Copp, Garrett Wallace, Rick Creech and Walt Reigner was
formed to bring relevant recommendations to the BOD for consideration. A motion to accept the
Treasurer’s report as submitted was approved. In addition, Walt and Jeremy agreed to finalize the
May 2016 financials and offer the FSAWWA 50 percent of the proceeds per BOD direction. Walt
also stated that he would likely be in touch to obtain signatures required for FDACS.
Education — Christine Senne
A brief overview of the Education Committee’s recommended 2016 scholarship and grant
recipients was provided. A motion to accept the recommendation was approved (see attached).
Newsletter — Gregg Jones
The target September 2016 newsletter preparation/review/distribution schedule is as follows:
i. August 12 — Send newsletter content to Gregg Jones
ii. August 17 — Gregg distributes draft newsletter for review
iii. August 24 — Submit comments on draft newsletter to Gregg
iv. August 26 — Gregg distributes final draft newsletter for review
Membership — Jeremy McBryan et al.
Jeremy McBryan reported that total membership is at 356 so far in 2016 and the breakdown is as
follows: Professional = 193; Student = 145; Fellow = 11; Life = 7.
Website — Jeremy McBryan
Gary asked if Fellow and Life members were identified in the online member directory. Jeremy
responded no, but he would look into adding that information. After some discussion on website
sponsorships, etc., Mark Diblin, Garrett Wallace and Rick Creech volunteered to work on
developing a formal annual and/or website sponsorship framework for future BOD consideration.
PDH Credits — Shayne Wood
Shayne Wood provided the PDH sign-in sheet for the meeting.
Student Support
i.  Florida Gulf Coast University — Don Duke/Ron Edenfield 5 students are planning to attend the
2016 Annual Conference in Orlando; student group is loosely organized and should improve
once classes begin.
ii.  University of South Florida — Gregg Jones No report.
iii.  University of North Florida — Gary Howalt No report.
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iv.  University of Florida — Michael DelCharco/Carol Hinton Still going strong; won the 2016 Student

Chapter of the Year Award from AWRA; lan Hahus (UF Student Chapter President) is attending
the Key Largo meeting.

v. University of Central Florida — Joanne Chamberlain/Shayne Wood Han Xiao (UCF Student
Chapter President) reported on their budget, plans to recruit members, plans to raise money,
potential Fall activities and described their summer seminar.

vi. Daytona State College — Cathy Vogel No report.
vii.  Florida Atlantic University — Catherine Katsikis No report.

National News — Don Duke

Rafael Frias will speak first at the Key Largo meeting on benefits of membership and the new dues

structure.

Future Meetings

i.  August 4-5, 2016 — Key Largo — Garrett Wallace A brief overview of the agenda and activities
was provided; for the first time ever, representatives from all five (5) water management
districts are attending; Randy Smith is coordinating the raffle for the Cooler of Cheer. The silent
fundraiser effort received positive comments from several attendees.

ii. September 30, 2016 — Jacksonville — Michael DelCharco/FICE No report.

iii.  November 13-17, 2016 — Orlando — AWRA Annual Water Resources Conference The Tuesday

Night Scavenger Hunt networking event is coming together nicely; $35 gets you transportation
to and from hotel, food and a drink; Gift cards for winners; More sponsors are needed.

iv. January 13,2017 — Ft. Myers (26 Annual Southwest Florida Water Resources Conference) — Don

Duke/Ron Edenfield The conference is scheduled for January 13. Several attendees expressed

that the marketing materials should be more consistent with the mission of AWRA Florida (i.e.

promote understanding of water resources issues, provide a forum for information exchange).
V. March 2017 — Gainesville — Mark Diblin No update

vi.  May 2017 — Tampa — Randy Smith No update
vii.  August 2017 — Key Largo — Garrett Wallace No update
viii. September 2017 — Palm Beach area — Kristin Bennett No update

ix. November 2017 — Sanford/Central Florida - TBD No update

3. Unfinished Business

a.

C.

2017 Board of Directors

Three current board members will not be serving in 2017 (Michael DelCharco, Carol Hinton, and
Joanne Chamberlain). Gary Howalt and the rest of the nominating committee will be reaching out
to individuals that have expressed interest in serving to confirm interest and ensure they
understand the requirements. Roger Copp volunteered to serve as Secretary starting in 2017.
Handouts/Door Prizes for Those that Join AWRA Florida at Annual Conference in Orlando

No door prizes from AWRA Florida will be provided.

Speakers Bureau Postponed

New Business
d. November 2016 BOD meeting day/time

The BOD decided Monday during lunch (12-1:30pm) was the best time to meet during the Annual
Conference. Jeremy will follow up with Ken Reid to ensure a meeting room can be provided. It was
decided that lunch should be delivered to attendees at the meeting.

Revised Fellow Member Policy Postponed

AWRA Florida sponsorship of Shore 2016 (Sep. 23 in New Smyrna Beach)

The BOD approved sending $100 to sponsor ShORE 2016 and discussed working with ShORE in
2017, preferably if potential revenues are greater than the ~$300 that was raised in 2015.

AWRA 2016 Annual Conference - Fees for Speakers

Luna Phillips (via Debbie Madden) expressed that not having a discounted registration fee option
for speakers was inconvenient and discouraged speakers from attending, especially for speakers
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employed by state and federal agencies. However, Luna was able to obtain a discount code for her
session’s speakers. The 5100 fee would allow speakers to attend only their session. However, this
discount was not communicated to all session leads or speakers. In fact, several AWRA Florida BOD
members on the 2016 Annual Conference Planning Committee were unaware of the $100 discount
for speakers.

4. Board of Directors Comments None

5. Member and/or Guest Comments None.

6. Adjourn11:40 a.m.
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